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YNPAB/IEHUE NPOEKTAMMU

YMPAB/EHWE NMPOEKTAMW NOMOTAET BbICTPO W 3MMEKTUBHO JOCTUTATL 3AJAHHBIX LIENEW. BbICTPOEHHbIN NPOLIECC YNPABNEHWS NPOEKTAMU
[MOMOXET CLEJIATb PELLIEHWE 3ANAY BU3HECA 3OOEKTUBHBIM, YITOPAA0YEHHBIM U NMOHATHBIM

MPOCTOTA ¥ 3QMEKTUBHOCTD ABTOMATHU3ALMA MPOLIECCOB PEAJIN30BAHA C YYETOM
YMPABJIEHNS NPOEKTOM YNMPABJIEHUS NPOEKTAMM, CTAHAAPTOB NNPOEKTHOIO

HA BCEX CTARMAIX ET0 PEA/IN3ALIAY NMPOTPAMMAM U NOPTOENEHN YNPABNEHMS (FOCT, PMBOK, AGILE) 1
- OT MHWLIMALIAN A0 3ABEPLLEHUA NMPOEKTOB COBCTBEHHOTO OMbITA «AUACODT»

NNAT@OPMA DIGITAL Q.PM




19 YEr0 HYXXHA NNTIATQOPMA

YnpaBnexue noptdensamu, nporpaMMamu
NPOEKTOB W OTAE/bHbIMU NPOEKTaMU

PecypcHoe nnaHMpoBaHue
ﬂﬂaHMpOBaHVIe NMPOEeKTOB C y4eTOM
OOCTYMHOCTW pPecypcoB

YnpasnieHne npoekTHbIMK 0693aTe/IbCTBaMm
BbigiBnieHmne u dukcaums 0693aTenbCTs NpoekTa.
Ha3HauyeHne OTBETCTBEHHbIX 1 KOHTPO/b NCNOJSTHEHNS B CPOK

Paboyee nNpocTPaHCTBO
JINYHbIA KaBUHET N9 3aKa34nKa, PyKoBOAMTENS NOPTHENS,
MEHe[Kepa NpoeKTa A1 YCKOPEHUS 1 YNPOLLEHNUS B3aUMOLENCTBMS

blogxeTupoBaHue NpoOeKToB
YYeT 10X0A0B M pacxofoB Mo NPoexTy
[paduK NOCTYNNEHUS NNATEXEN

MOHUTOPUHT
[TonyyeHue cTaTyca npoekTa
B PEXWME PeasibHOro BpeMeHH

YnpasneHue 3aja4yaMu NpoeKkTa
[locTaHOBKA 3343y NPOEKTa NCNOIHNTENAM
KOHTpOﬂb CPOKOB 1 Ka4yeCTBa peLlaemMblX 3afa4y NpoekKTa

YnpasneHue MeponpuaTuaIMu
Yno6Hoe COCTaB/IEHME MnaHa MeponpusaThii
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APXUTEKTYPA PELLEHUA




APXUTEKTYPHbIE MPUHLUNbI
U TEXHOJIOTUW

N 2 B PA3PABOTKE NPOrPAMMHbBIX BO B3AMMOAEUCTBUU

=S npopykToB C NI0/1b30BATENEM

@ OTKpbiTas, HafexHas, MacLuTabupyemast U CobbITUIAHO ynpaBnseMas @ OMHMKaHanbHas NPoLEeCcCHO-OPUEeHTUPOBaHHas cpeaa
MWKPOCEPBUCHAs apXUTEKTYPa B3aMMO[ENCTBIS C NOb30BATENEM

@ Paspabotka npunoxenuii (Packaged Business Capabilities, PBC *) @ EavHag noruka npeacTaBneHns Nonb30BaTeNbCKoro MHTepdenca
BXOMALLMX B HUX CEPBMCOB BEETCS O[IHON KOMAHAO0M OfWH pa3 A5 BCexX (UX/UI) Bo Bcex KaHanax
KaHasnos

¢ EnnHas cuctema VI,D,GHTI/Id)VIKaLI,VII/I NoNb30BaTenen BO BCeX KaHanax

@ Paspabotka PBC npv nomoLly TexHonoruyeckux low-code-nnatdopw,

BXOIALLMX B 3KOCHCTEMY UMD POBOI TPAHCHOPMALMH @ Ynpas/neHue Ha YpoBHE Nonb30BaTens HabopoM QYHKLMIA B KaXA0M

KaHase

@ TexHonornyeckune nnatGopMbl 1 KaHasbl HE COAePXKaT NPOAYKTOBOM IOTUKN
@ Pobotuzaums

@ CraHaapTU3KNPOBaHHbIA TEXHOMOrMYECKMIA CTEK C opueHTaumen Ha M0 ¢

OTKPbITHIM UCXOHbIM KofoM (Open Source)  poccuitckine KOMMOHEHTb @ Kaxnas nnatdopma passutis GusHeca cocTout u3 Habopa PBC,

33KpbIBAtOLLEro Bce NOTPeBHOCTM OHOM rpynmbl 3aKa34nKoB



BU3HEC-APXUTEKTYPA
IATOPMbI

&) Peanv3aums NpoeKToB
blogXeTnpoBaHue NPoeKToB
& Ynpasnenue MeponpusTisMY
PecypcHoe nnaHupoBaHue

& VYnpasnenne sanavamu



QYHKLUWNOHAJIbHAS APXUTEKTYPA

Cratyc
CrpaTterunyeckue KabuHer Y EE)
Lenu coTpyAHWKa flawGopas ﬁﬁfﬂ

3akazumk/KypaTop

QL

MeTogonorua eegeHnsa NPoOeKToB m

[ekomno3numna cTpaTermyeckmx
uenemn [o uenen NnpoekTa MOHUTOPWHT N KOHTPONb

biogxkeTnposaHue
NPOEKTOB MpoeKTHBIA opuC

YnpaeneHwe npoekTom @@

MeHemxep npoekTa

Llenn npoekTa

Peannsayusa

NPOEKTOB

PecypcHoe YnpasneHue

nnaHUpoBaHue Nepepaua 3agau MeponpuATUAMMK
B NpoW3BOACTBO

PaboTa MnaHnposaHne/mcnonHenwe cnpuita QO p
Tpekep 3apau CP() )l
B CNPUHTaX

Komanpa n pOoeKTa




COCTAB PELLEHUSA




PEAJTU3ALIUA
NPOEKTOB

[1pOOyKT NpeaHasHayeH a1 aBToMaTu3aLum
NMPOLLECCOB MPOEKTHOr0 YNpaBneHus

n 0becrneyeHns sQpPeKTUBHOM 1 NPO3paYHon
PaboTbl HAf MOMHbLIM LMKIOM MPOEKTa

KaneHgapHoe 1 CeTeBoe NinaHMpoBaHue.
[lnarpamma 'aHTa

HacTpanBaeMblil XXM3HEHHbI LK 419 KaXO0ro Tuna NpoexTa

ABTOMATW3MPOBAHHbII NPOLECC YNPaBNeHNs NpoeKTamu, KOTopbIi
NoOMOraeT MeHeKepy He NponycTUTb 0693aTeNbHbIe LLiark
B NPOEKTE

YnpasneHue puckamu

KabuHeT coTpyaHuKa (3aKkasuunka, pyKoBoauTens
nopTdens, MeHeakepa nNpoekTa u . 1.)

BO3MOXHOCTb UCMO/b30BaHNS LLAGNOHOB
NPOEKTOB
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bHOAXETUPOBAHUE
YYET BHOKETA MO NOPTQENH, “ PO EKTO B

[IPOrPAMME MPOEKTOB U OTAE/IbHOIO MPOEKTA:

YYeT 0X0[10B W pacxoaoB

[paduKu nnatexen ﬂpOﬂ,YKT NpefAHa3Ha4yeH angd onpegeneHny

CTOMMOCTY PaboT 1 hopMUPOBaHMS BIOOXEeTa
MPOEKTa, KOTOPbIN GUKCUPYET KOraa, CKOJbKO
W Ha YTO BYAYT BbIAENEHbI AEeHbr

LleneBoW, NPOrHO3HbIN U GAKTUYECKIMA BIOIKET

ABTOMATUYECKMWIA pacyeT CTaTen 1 nokasareneu

WNHTErpaums ¢ BHELLHUMU CUCTEMAMMK




YNIPABJIEHUE
MEPOMNPUATUAMMU

/) QuKcauns KOMaHzbl NpoeKTa

2 o
@ EanHoe noHuMaHue ponen n nx 0TBETCTBEHHOCTM B MPOEKTE

7 (030aH1e KOMUTETOB M PaBouMX rpymm

7, (DopMupoBaHue pacnucaxms pabounx rpynn

/) KOHTpOAb NCNONHEHNS NOpYYeHuil

Co3maHne CXeMbl 3CKanaLui

BefeHune yyerta ackanaumi no npoexry
[1NaHnpOBaHWeE BCTPeY

CornacosaHue npoToKOJI0B BCTPEY

Dukcaums u KOHTPOJ1b NPOTOKO/10B
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PECYPCHOE
NTAHUPOBAHUE

PecypcHoe nnaHMpoBaHue NpoeKToB No3BoaseT
MOMYYNUTb TOYHbIE CBEAEHWS O NaHOBO
ce6ecToMMOCTH 1 TPyLO3aTpaTax npoekTa

[NaHMpOBaHKE CPOKOB NPOEKTa C Y4eTOM AOCTYMHOCTH
PECYPCOB Ha NpeanpuaTum

[ony4YeHne ToYHbIX CBEAEHWIA 0 NNaHoBOM ce6ecTouMocTy
W TPyAO03aTpaTax npoeKTa

BpOHMPOBaHME PEcYpcOB KOHKPETHOrO COTPYAHMKA
UMW NOLPA3AeNeHus LiennKoM

McknioueHne KOHNMKTOB Mex/1y NpoekTaMi B noTpe6HoCTy
0AHOr0 ¥ TOro0 Xe pecypca

OueHka NoTpebHOCTM OpraHM3aLnm B pecypcax B paspese
NoapasaeneHuini U PoSien Ha [IUTENbHbIA CPOK
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Knaccudukaumsa 3anay

YnpaBneHue XXM3HEHHbIM LMKNOM 33aaYy
C NOMOLLbKD 6I/I3HeC-I'Ip0LI,eCCOB

Y4eT nnaHoBbIX U GaKTUYECKNX Tpya03aTpar
PaboTa KOMaH[, B CNPUHTaX

[onyyeHne aHanUTUYeCKNX AaHHbIX
Mo pesynbTataM 3aBepLUEHHbIX CPUHTOB

YNIPABJIEHUE
SAAAYAMU

PeructpaLng v BeeHue CBg3aHHbIX 3aay, ABUXeHNe
Mo 3TanaM XW3HeHHOro LKA ¥ OLEHKa
TPYAOEMKOCTM 33aay C NOMOLLbK HOPMATUBOB, PaboTa
B cnpuHTax no SCRUM, peanu3auus n KOHTposb SLA
NPOWU3BOACTBEHHbIX NPOLECCOB




@ KJTOYEBBIE ACNEKTbI
U YHUKAJIbHBIE NPEMMYLLECTBA




AALLBOPAAbI NPOEKTOB

NPEAHASHAYEHLI ANF MOHUTOPUHIA KNTHOYEBbIX NOKA3ATENEN
[NPOEKTOB OPTAHU3ALMW. NOCTPOEHDI MO MPUHLXMNY OT OBLLEIO | | , T T = =
KYACTHOMY. C BOSMOXHOCTbHO [MPOCMOTPA AETANIU3ALIUA = B
[10 KOHKPETHOMY MPOEKTY n :

HABOP JALLIBOPLOB:

= [IPOEKTbl OPraHnU3aLnn

" 3/10p0BbE MPOEKTOB

" CPOKM NPOEeKTa

= [0MajaHue B peHTabenbHoCTb

= (MHAHCOBbLIE MOKA3aTeN NMPOEKTOB
= Bexu NopTdens NpoekToB

= MOHWTOP NPOEKTHbIX 0693aTeNbCTB

3 gummana

33BEDLWEHD



YNIPABJIEHUE
MOPTQEJIEM NPOEKTOB

= [pynnupoBKa NPOEKTOB B NOPTdenu 1 nporpamMmbi

® 1918 3amena KCYN

= (OTCYTCTBYIOT OrPAHUYEHNS N0 BXOXOEHNIO
noptdenen B noptThesnb

= ABTOMAaTMYECKOE NOCTPOEHWE NnaHa noptdens

= BHellHMe npeawecTBeHHUKI KOTOPbIe NOMOryT
BbICTPOWTb 3aBUCUMOCTI MEX[Y NPOeKTaMu
BHYTPU NOPTMENS, HA YPOBHE BEX, 3TarnoB WK
KOHEYHbIX 333y

= Yno6Hble falbopabl 4ng noayvyeHus cratyca rno
noptdento

i
s
V4
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18



NOAXOA K BHEAPEHWUIO
NMPOAYKTOB U NNTIATQOPMbl

Onpenenexve METOA0NOTMN YNpaBeHus
NpoeKTamu

06yuyeHue nonb3oBaTenei

BHeapeHue nnatgpopmbl B
MPOMBILL/IEHHYH) 3KCM/yaTaLmio

ABTOMaTU3aLMS KHOYEBbIX NPOLECCOB
yYNpaBneHus NpoeKTaMm

HacTponka QyHKLMOHANa 1 UHTerpaLms
B TEKyLLMN UT-naHawadpt

ConpoBoxaeHue

MUTPALUA OAHHBIX
(NPOEKTBI, NNAHbI, BROAXETHI)
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METOA0/10T U

NMPOEKTHOIO
YNIPABJIEHUA

MPOEKT

» [Inatdopma No3BOMSET YYECTb 0COHEHHOCTM BaLLEN METOLO0NOMMK
BELEHNS NPOEKTOB

> Apantauus 61u3Hec-npoLLecca XU3HEHHOro LiMKa NpoeKTa noj
KOHKPETHOr0 3aKas3uuka

> B03MOXHOCTb 3aBejeHus LLIabnoHOB NPOEKTOB C TUMOBbLIMY MaHaAMU
paboT

PEAJIN3YEM MPOEKT 10 YACTAM
> HenpepbIBHbI KOHTPOMb 33 UCTIONHEHUEM NPOEKTA B OTKPbITOM
COBMECTHOM MPOCTPAHCTBE
> 3aKasunK W UCMONHUTENb BUOAT BAMHYI0 KApTUHY NPOeKTa

[TPUMEHAEM COBPEMEHHbBIE MOAX0/bI
» [lnatgopma No3BO/SET BECTU NPOEKTLI, MPUMEHSS Pa3HbIe NMOAXO0AbI:
Boponan, SCRUM, rubpuaHas METOA0N0MMS, METO KPUTUYECKOrO NyTu 1 Ap.
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MPEMMYLLECTBA NJIATQOPMb
DIGITAL Q.PM A1 BUSHECA

@IL 3HAYUTENbHOE NOBbILIEHUE 3OOEKTUBHOCTH
COKPALUEHME TPYI03ATPAT =, MOKASATE/IEA N0 CPOKAM
HA YNPAB/IEHUE NPOEKTAMM M BHOLKETAM NPOEKTOB

O

( é{\ CHUWXEHUE BPEMEHHbIX 3ATPAT pors EAWHOE NPOCTPAHCTBO
'@‘ HA MOHUTOPUHT U KOHTPOJ1b ) YNPABJIEHNS NPOEKTAMM

M0 NPOEKTAM ANg 3AKA3YUKA U UCMOJTHUTENS

/A



DIASOFT

CNACUBO

Poccug, 127018, MockBa

yn. Monkosag, a. 3, c1p. 14

T +7 (495) 780 7575; 789 9339
info@diasoft.ru, www.diasoft.ru




