BCE NO-HAaCTOAWEMY

KOHTPOJITUHT NPEANPUATUSA
Digital 0.MCS
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0 NPOAYKTE



NPEAHA3HAYEHUE

KOHTPOJIJINHT — 3TO LLENIOCTHAS KOHLIENLWA 3KOHOMUYECKOI0 YNPAB/IEHUSA NPEANPUATUAEM,
OPUEHTUPYIOLLIASI PYKOBOAMUTE/NEMN HA BbISIBIEHUE BCEX LLIAHCOB U PUCKOB, CBA3AHHbIX

C NONYYEHUEM NMPUBLIJIN

KAJIbKYNALUA CEBECTOMMOCTHU

Pacyert nnaHoBon 1 hakTyeckoun
CebecTonMoCTy NPOAYKLMN W YCHYT.
Onpenenexne MMHUManbHOW LIEHbI, MO
KOTOPOW LienecoobpasHo NnpoaaBaTth
NPOAYKTbI U YCAYru

KOHTPOJ1b U YYET 3ATPAT

KOHTPONb 11 y4€T 3aTpaT No 06beKTam
W CTATbaM 33TPaT B Pa3pese Ntobbix
YNPaBNEHYECKIUX aHaNNUTHK.

CosnaHue cTpaTerum passuTus
KOMMNaHUM Ha OCHOBAHWW EXEAHEBHbIX
0nepaTMBHbIX AaHHbIX

YYET 10X00B

Y4eT no MecTtaM BOSHUKHOBEHUS
npnbbINK.

AHanu3 3QdEKTUBHOCTK PaboTb
noapasneneHnin npeanpuaTig,
(QOPMIUPOBAHME «BHYTPEHHErO PbIHKa»
KOMMaH1K



NPEAMETHbIE
SALAUYN

MPU NIAHUPOBAHNUU U KOHTPOJIE PE3YJIbTATA
PAGOTbI NPON3BOACTBEHHBIX OTAENOB W BCEM
KOMNAHUU

MOUCK BHYTPEHHUX PE3EPBOB

[Tpy 060CTPEHNUM LIEHOBOW KOHKYPEHLIMK, 0BHOBEHIUK
TEXHONOTUIA, COKPALLEHUI XU3HEHHBIX LIMKNOB NPOAYKTOB
W POCTE KOCBEHHbIX 3aTpaT HeO0bX0AMMO aKTMBUPOBATbL
BHYTPEHHIE Pes3epBbl

HEOBXOAUMOCTb AHAJIU3A

NMPOU3BOACTBEHHbLIX MPOLECCOB

3aKaHunMBaeTcsd nepuor 6esyaepXkHoro pocta KoMmaHuu,

W HACTYNaeT BPeMs 3arsgHyTb «BHYTPb» NPOU3BOACTBEHHbIX
MPOLECCOB, a PErfaMeHTUPOBAHHbIA YYET He [JaeT Takux
BO3MOXHOCTEN

CNOXHbIE METOAAbl PACYETA CEBECTOMOCTH
PacluMpeHne accopTUMEeHTa NPoayKLMK, CHUXEHUE [0Nu

3dTpaT Ha TPYA OTHOCUTE/IbHO COBOKYIMHbIX 3aTPAT U

HEYKNOHHbIA POCT HaK/aHbIX PacxoaoB Tpebyer bonee
CMIOXHbIX METOMIOB pacyeta cebecToMMOCTH NPOAyKLMUK



EAVHASI CUCTEMA 3OOEKTUBHOM

Ko HTPO"" M H r " P En" P MHTMH YNPABMEHUS I';PEHI'IPI/ISITI/IEM

v

KOOPAMHALUA
YNMPABJIEHYECKOU CUCTEMbI

WHOOPMALMOHHOE OBECNEYEHUE AHANU3 v
05 n /06\ COKPALLEHME PECYPCOB HA
Cbop, obpaboTka n Knaccupukaums \/ AHanM3 GUHAHCOBbIX MPUHATUE PELLEHWIA MNATQOPMA
NOCTYNAMLLMX AAHHbIX Pe3ynbTaToB /19 NPUHATMS YNPABNEHUS PECYPCAMU
yYNpaBneHYeCKMX PeLLeHiA NPEANPUATUA
04 MOHUTOPUHI (g3>_KOHTPO/Ib
HenpepbIBHOE OTCNEXWBAHWE ) 4 KOHTpONb COOTBETCTBUS
KITIOYEBbIX MOKa3aTenel nnaHa pakTnyeckomy
pesynbTarty

CucteMatnyeckun MpoLLecc C60pa CornacoBaHue nnaHoB U
MHGOPMALLMK O HaKTNYECKMX 3aTpaTax 610XETOB NPeanpUaTAS

@ YYET /N NAHUPOBAHUE

®



QOYHKLUUOHAJTIbHbIE
BO3MOXHOCTHU

[ PELLUEHVWE BbINOJIHAET CAEAYHOLLUWE 3ALAYMN: J

[INaHMpOBaHME W Y4YEeT JOXOM0B 1 PACcX0/0B N0 UCTOYHMKY U BUAY

Pacyer nnaHoBOW M GaKTUUECKON CebecTOMMOCTH NPOAYKLMM U YCyr

KOHTPOMb pacxXo0B v NNaHMPOBaHNE BbIPYYKK

AHanu3 bMHAHCOBbIX PE3YNbTATOR MPEANpUSTHS

(DopMMUPOBaHME OTYETHOCTM N0 GAKTUYECKUM U NNIaHOBbIM 3aTpaTaM,
N0 PUHAHCOBOMY PEe3yNbTaTy KOMMaHUM



NMPOLECC ®OPMUPOBAHUSA QAKTUYECKOU

CEBECTOMMOCTH

v | COop nepBuYHbIX 3aTpaT 1 BbIpYYKM B paspese
YNPaBNEHYECKIX aHANNUTUK U NOKa3aTesen

M0 KaxaoMy GU3HEC-IOHHUTY.

e BO BCeEX NPOUEeCcCax n noapa3ae/ieHnax KoOMnaH un
4 : N
ATITIOKALIHFIPALRCRRE v')  PacnpegeneHue KOCBEHHbIX PacX00B, 3aTparT Mo paboTam
Tpoueccs annokauwi (DopmupoBatue n peCpraMl/I, I'IO MaTepl/IaJ'IaM, I'IpoeKTaM n LLeHTpaM
C NPYMEHEHNEM (haKTnyeckoit cToumocTu Meton pacueta Y
[VMHaMUYECKUX [paiiBepos pafor u pecypcos, ABC- Actual Costing CD MHAHCOBOW OTBETCTBEHHOCTH
.DaCﬂDEHEHEHMQ :KOCTVIHV— 5
ﬁPacnpeueneHme PacnpeneneHue PacnpeneneHue Onpegenexue ‘/1 on PeELEe/IeHne CI)aKTVILIeCKVIX LEH MaTepuasnos 1 yCnyr
- _» . |KOCBEHHbIX3ATPaT |_y, 3aTpaT N0 paboTaM f—p | OTKMOHEHWANO | —p (bakTnyeck/X UeH ‘
. : pecypcam Martepuanam Marepuanos .
Hacrynuno WHnupmposano ! { { . i pacﬁ;ﬁ;'ew
cobbmie pacnpedenenve ) ' ) :
3aKpbITWg TPaT v
e | ~) (QopmrpoBaHue NpoBoaoK B [NaBHON KHWE Mo pesynbTatam
)i pacyeTa cebecTouMocTy
o J




NMPUMEHEHUE
PELLEHUA

PELLEHUE MOXET BbITb UCMONb30BAHO

B OPFTAHU3ALIMOHHbLIX CTPYKTYPAX MPOW3BOACTBEHHbIX
NPEANPUATUI, rOCYAAPCTBEHHbIX KOMMAHUWA U KPYNMHbBIX
KOPMOPALMH

PELUEHWE NPEAHASHAYEHO AN4:

Kanbkynauuu cebectoumocT no 06bekTaM 3atpar,
crneunmuKaLmsaM 1 TEXHONOTUYECKUM KapTaMm

8 O

Pacnpegenenus 3atpar ¥ BbIPYYKK C NPUMEHEHUEM TUBKMX
MOAENen annokauui

(DOpMUPOBAHNSA OTYETHOCTU MO LIEHTPAM (GUHAHCOBOI
OTBETCTBEHHOCTM W B N0BbIX paspesax - NPOEKTOB, I0r0BOPOB,
NPOJYKTOB W Ap.

Q)

AHanNM3a OTK/IOHEHU N0 3aTpaTtaM ¥ GOPMUPOBAHUE CTPATernu
PasBnUTUS

<
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@ APXWUTEKTYPA PELLEHWA



Digital Q.PM

biogxetmposaHue
NMPOEKTOB

Peanuzaiug
NpoeKToB

\

APXUTEKTYPA

CucTema
(QUMHAHCOBOrO Y4eTa
W Byxrantepum

CucteMa ynpaBnenus
KafpaMi 1 pacyet
3apnnatl

[poune 3aTpathl 3aTpatbl

1 BbIDYYKaA Ha nepcokarn

Digital Q.ERP

byxrantepckue nposoakm
1o HopMUpOBaHNID
cebecTonMocTy v
Aarittie InaHoBble,
no BI0IXETY NPOV3BOACTBEHHbIE :
3aKa3b) TexHonoruyeckoe
> Digital 0.MCS obecneyeHue
Sl CebecTonmoct, ——» NpoOW3BOACTBA

JaHHbIE M0 NPOEKTaM,
3TaNaM 1 KINeHTaM
NPOeKTOB

B

MaTepuanos no

Onepaunv No NOCTYMEHAO saKazy

N CNUCaHWI0 MaTepuanos

YnpasneHue i

CKnagamu

0T4eThl N0 pacxbA0BAHMO CPB/ACTB,
M0 NOMYYEHHOM BbIpyUKe

OT4eThI N0 GUHAHCOBOMY
pe3ynbTaTy KOMNaH K

|

A (X 8

OtyeTbl no cetlecTonmocTy
MpoAYKTOB W yCAyr

!
K3 & 0%
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ray DIASOFT

BCE NO-HAaCTORUWEMY

BbicOokag OOCTYNHOCTb U HenpepbiBHOE W HE33aBMCKUMOE bbICTpbIN BBOA B B3anM03aMeHseMOoCTb ABTOHOMHOCTb 1
0TKA30YyCTONYMBOCTb pas3BepTbiBaHKe aKCNyaTaLmio MUKPOCEpBUCOB HEe3aBUCUMOCTb

fe)
MUKPOCEPBUCHAA APXUTEKTYPA.
KJTOMEBBIE XAPAKTEPUCTUKM

li@i

Bbicokas Event-driven icnonb3oBaHne PassuTmne CdhoKycMpoBaHHOCTb
MacLLUTabupyeMocTb U (opueHTMpOBaHHas Ha OTKPbITbIX MPOBEPEHHbIX (QYHKLMOHATBHOCTY MUKPOCEPBMCA Ha
ANHaMN4ecKas c06bITUS) apxuTEKTYpa MPOMbILLSTEHHbIX 6e3 U3MEHEHUS OQHOW Bu3Hec-

banaHcUpoBKa Harpysku TEXHONOr A CYLLIECTBYIOLLLEr0 Ko/a 3a7aye



@ YHUKAJIbHbIE MTPEUMYLLECTBA



NMPEUMYLLLECTBA
PELUEHWA

ANA BUSHECA

YBE/JIMYEHWE PEHTABE/IbHOCTU NPEANPUATUA

3a CYeT COBPEMEHHbIX METO/I0B pacyeTa CebecToMMocTH
MPOW3BOACTBA HENOCPEACTBEHHO [N1Sl NPOAYKTA,
NpoeKTa, Takux Kak Actual Costing

ONTUMMUSALMS 3ATPAT U QUHAHCOBBIW KOHTPO/Ib
Low-code HacTpoWKa rmbKux Moaenein annokaLmi,
MPOL,ECCHbIA NOAXOL K NNaHUPOBaHMIO, KOHCONUaAL MK

N y4eTy GaKTUYeCcKNUX pacxodoB

KOHTPOJ1b PACX0/10B
LleHTpanu3oBanHag cucTeMa nnaHnpoBaHng GUHaHCOB

C BbICOYANLLINM BbICTPOAECTBIEM 19 KOHTPONS
PacX0/0B B peanbHoM BpeMeHu paboTbl NPon3BOaCTRa
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NMAAHUPYUTE NPOWU3BOACTBO
U KOHTPOJTUPYUTE PE3Y/IbTATbI
BMECTE C «AUACODT»

Poccug, 127018, MockBa

yn. [onkosag, a. 3, c1p. 14

T +7 (495) 780 7575; 789 9339
info@diasoft.ru, www.diasoft.ru



